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What factor is the 
Internet going to 
play in Print and 
specifi cally Web job 
submission?

With ever increasing pressure 
on turnaround and costs, why 
waste valuable time and money on 
manual delivery systems? The Internet 
is instant and connects the customer’s 
desktop directly to the print provider. 
Also, since the job arrives digitally into 
a folder on the printer’s server, it’s ready 
to start its path through the shop. If the 
fi le is a PDF, properly made to the shop’s 
specifi cations, then the journey will be 
faster and far more cost effi cient. As JDF 
compliancy becomes integrated into the 
print provider’s production process, au-
tomation from the customer’s desktop to 
delivery means far greater effi ciencies.

How does PDF Transit fi t into Web 
job submission leading to an
automated workfl ow?

Native fi le formats are too big, have too 
many pieces, and more importantly are 
not reliable enough to fully enable both 
effective Internet job submission and an 
automated workfl ow. Adobe PDF is a 
great fi le format for overcoming these 
shortcomings. However, as I said previ-
ously, the PDF must be made to the shop’s 
workfl ow specifi cations. Often, this is too 
diffi cult for the print provider’s custom-
ers. Adobe PDF Transit solves the prob-
lem by ensuring the customer makes a 
PDF one way only, the printer’s way. The 
customer doesn’t need to worry about 
the fi le submission options that work 
best for the printer or even have a copy 
of Acrobat. They simply click to create an 
encrypted Adobe PDF, custom made to 
the print provider’s specifi cations, that 
only the print provider can decrypt. Now 
add JDF compliancy, and the printer has 
all the ingredients to build a fast, cost ef-
fective automated workfl ow.

Don, you have mentioned JDF 
several times please give us some 
details on how you and Adobe see 

JDF as part of the 
future of print?

Recent surveys have 
shown that printers 

see PDF workfl ows as 
a key component that 

drives them towards the goal 
of automating their entire process. 

Obviously, we at Adobe feel they are 
looking in the right direction, and that 
gives us the responsibility to make sure 
their objectives are realized. Solely au-
tomating job production isn’t enough. 
The process of imparting and gathering 
information, and controlling the process 
itself must also be automated. JDF and 
XMP, which ride with the job fi le, ac-
complish just that. Adobe is committed 
to a total automated workfl ow solution 
and JDF is an integral component in 
reaching this goal.

I know that Adobe played a key 
role in the development of JDF, 
could you tell us about it? 

Well Harry, I know you’re aware of 
Adobe’s thinking and direction about 
job ticketing since the late-1990’s, as our 
development of the Portable Job Ticket 
Format (PJTF), was a forerunner of JDF. 
PJTF was heading in the right direction 
as it described parameters of important 
prepress functions and exercised some 
control over press activities. However, 
we knew we had to go further if we 
wanted to achieve industry objectives 
of total shop information, automation, 
and process control. So we pooled our 
resources with Agfa, Heidelberg and 
MAN Roland. We all realized that a 
formidable team of key industry play-
ers, such as this, could develop JDF as 
an industry standard  that ensured it 
becomes an everyday industry reality.

Tell us why Adobe together with 
the other three partners decided 
to make JDF available to all and 
tell us Adobe’s future role?

One of Adobe’s firm beliefs is that if 
you help develop open standards for the 

Don, Pamela Pfiffner’s book,
Inside the Publishing Revolution: 
The Adobe Story is fascinating 
reading with a great perspective 
on the extent of Adobe’s contri-
bution. Would you add some of 
your thoughts on Adobe’s history 
with the printing industry?

Yes, Harry, Adobe’s development of Post-
Script was a major force in changing the 
industry and still remains an important 
part of print workfl ows. As you’re aware, 
PostScript was the beginning of desktop 
publishing and ushered in a new digital 
age for print. Fortunately, typography 
was also very important to Chuck Ge-
schke and John Warnock, the founding 
fathers of Adobe. They set high standards 
by insuring the artistic fi delity of fonts as 
they were digitized. In addition to fonts 
and PostScript, Adobe has continued to 
make important contributions to print 
throughout the company’s 20-year his-
tory. Adobe Acrobat and PDF Transit, 
Adobe Photoshop, Adobe Illustrator 
and Adobe InDesign are just some of the 
products used by printers and content 
creators, insuring the future of print. 

Where does Adobe PostScript go 
from here?

Shorter runs, and digital presses with 
instant makeready have put enormous 
pressure on the RIP. These demands will 
only escalate as printers must fi nd ways 
of keeping up with print-on-demand. 
By understanding industry trends and 
by listening to print providers and our 
OEM partners, we knew we had to make 
a concentrated effort to improve perfor-
mance and quality. The result is Adobe 
PostScript version 3016 which enables 
far greater throughput and provides 
extensible JDF capabilities coupled with 
the ability to directly consume PDF fi les 
as well as PostScript. With Adobe Post-
Script 3016, our partners will be able 
to help print providers effi ciently meet 
today’s demands. As for tomorrow, we 
are working hard to ensure that Adobe 
PostScript will continue to help print 
providers meet new challenges. 

industry, it will be good for all and all 
will prosper and grow. Adobe has done 
this repeatedly in the past—the PDF and 
PostScript specifi cations have long been 
open to all. Obviously we’ve invested 
heavily in developing PDF and PostScript 
and feel very proud that Adobe has set the 
benchmark against which all others are 
measured. In the same manner Adobe, 
together with Agfa, Heidelberg and MAN 
Roland, believe that JDF must be non-
proprietary for it to benefi t the industry 
as a whole. Placing JDF in the care of an 
international organization like The Inter-
national Cooperation for the Integration 
of Processes in Prepress, Press and Post-
press (CIP4) allows complete access for 
the industry. As for Adobe’s future role, 
we will continue to support and contrib-
ute to the development of JDF.

Don, I want to thank you for
your time. Could you sum-up
by giving us an insight on your
vision for the future of Adobe’s 
Print Workfl ow Products Group?

 If you think about it, Adobe has always 
played a fascinating role in our industry. 
My business unit, the Print Workfl ow 
Products Group, supplies workfl ow so-
lutions for the print side of the industry 
and our Creative Professional Division 
supplies content creation products for 
print industry customers. Without the 
creative pro there is no printing industry, 
and without printing creative pros have 
lost the main medium to show off their 
work. Adobe has been, and continues to 
be a key player in developing innovative 
solutions for everyone. By playing this 
critical dual role, Adobe is in a unique 
position to signifi cantly foster industry 
growth. Adobe’s ongoing commitment 
to innovative solutions and product 
pipeline benefi t all. And our drawing 
boards are full of ideas to accomplish 
this goal. As for me, I can’t express how 
excited I am to be part of Adobe, the 
Print Workflow Products Group, and 
the whole printing industry as we work 
with you to help our industry meet the 
new challenges of the 21st century.

As General Manager of the Print Workflow Products Group at Adobe 
Systems Incorporated, Don Walker has overall responsibility for driv-
ing Adobe’s print business. A member of Adobe’s senior manage-
ment team, principal responsibilities include managing and building 
Adobe’s OEM business relationships with key publishing and print 
infrastructure partners, around products such as Adobe PDF Transit 
and PostScript.  PostScript, PDF, and JDF, are among the founda-
tion technologies that underpin Adobe’s continued success in 
publishing and creative markets. 

A twelve-year Adobe veteran, Don Walker has also worked in senior 
roles in the company’s Process Management, Engineering and OEM 
groups. Before Adobe, Walker was Director of Printer Engineering 
at Qume Corporation in Milpitas, California. Don Walker holds a 
BSEE (Computer Science) from University of Cincinnati and an MBA 

(International Marketing) from Santa Clara University California.
Don was interviewed by Harry Waldman, an author and printing industry 

consultant, whose column Waldman On The 21ST Century appears every 
other  month in Printing Impressions Magazine.

An Interview With Don Walker
General Manager of the Print Workfl ow Products Group

 Adobe Systems Incorporated



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


